Middle Fork Crow River Watershed District Meeting Minutes
April 14th, 2026 at 6:30 pm at the MFCRWD Office


Board of Managers Present: Ruth Schaefer, Jay Hedtke, Jeff Gertgen, Sara Sietsema.
Virtually attended: Shane Braegelman

Staff & Guests Present: Andy Johnson – District Administrator; Leah Melges – Office & Finance Manager; Erin Vruwink – Water Resources Specialist; Amanda Toutges – former Kandiyohi Board Manager; Mark Streed – DLARA Board; Bruce Moe – Diamond Lake Resident.


1. President Schaefer called the meeting to order at 6:30 p.m. 

2. President Schaefer recited the District’s mission statement: “We exist for the protection and preservation of water quality in the Middle Fork Crow River Watershed District.”

3. Additions / Corrections to the Agenda: A motion to approve the distributed agenda made by Manager Toutges, seconded by Manager Braegelman. Motion passed unanimously.

4. Consent Agenda
a. Financial Report
i. Finance Report & Cash Balances
ii. Approval of Payables & Expenditures
b. Regular Board Meeting Minutes – March10th, 2026.  
Motion by Manager Toutges, seconded by Manager Hedtke to approve the Consent Agenda. The motion passed unanimously.

5. Discussion / Business Items
a. Oath of Office for new MFCRWD Manager Sara Sietsema
Following the conclusion of Manager Amanda Toutges’ three-year term, Sara Sietsema was appointed by the County Commissioners and sworn in as a Board Manager for the Middle Fork Crow River Watershed District.

b. Resolution 2026-05 MFCRWD Aquatic Plant Survey Program – Discussion
Administrator Johnson reported on the development of an Aquatic Plant Survey Program intended to assist in providing funding to lake associations within the District for aquatic plant surveys and aquatic invasive species (AIS) management. Noting that not all District lakes have lake associations or the financial capacity to address AIS, Johnson has drafted an assistance program focused initially on funding aquatic plant surveys.
Key program components include:
· Surveys conducted through the program will be shared with the Minnesota DNR for coordination purposes. 
· The program may be modified at any time by the Board of Managers or the Administrator. 
· All surveys must be entered into the MAISRIC PI Charter website.
· All surveys must be conducted by an insured licensed professional certified by the MN DNR.
· Financial assistance will be capped, as the program is intended to supplement—not fully fund—AIS management efforts, ensuring local participation. 
· The MFCRWD will cover 75% of the cost of a point-intercept (PI) survey, up to a specified maximum amount. 
The policy will be further refined and presented for consideration at the next Board meeting.

c. Project updates on Calhoun and Diamond Lake Bioreactor 
Administrator Johnson provided an update on the Diamond Lake Bioreactor Project. The design has been slightly revised, with a recommendation to include an additional control structure within the bioreactor to better manage field water levels. This would allow water to bypass the bioreactor entirely if tile lines back up. The project is currently under budget and satisfies a portion of the CD-47 grant requirements, which must be completed by December 31, 2026. Johnson also provided an update, as well as current project photos, on the Calhoun Dam/Bridge Project. The parking lot has been expanded. Johnson expressed interest in adding boulders and trees along the shoreline to enhance vegetation setback from the parking lot and improve bank stabilization. 
d. Agenda Additions / Other Matters
None.

6. Reports & Updates
a. Administrator – Andy Johnson: 
District Administrator Andy Johnson provided a recap of the Area Lakes Conference held at the Dethlefs Center and hosted by the District. The event had strong attendance and generated a number of questions and inquiries from participants.  Johnson also reported receiving calls from concerned citizens regarding the Dem-Con demolition landfill. A permit for the landfill is in the process of being reissued for an expansion, and residents have expressed concerns about potential impacts to groundwater. Johnson has submitted a letter of concern to the MPCA regarding the matter.  Johnson further noted that the County has developed proposed slow/no-wake watercraft restrictions for area lakes, as discussed as the County’s meeting last Tuesday. Lakes were selected based on their designation as recreational lakes within the county.  Lastly, Johnson has received multiple inquiries from residents regarding recent property tax statements. Follow-up review indicated that some of the properties are located within a TIF district; however, the property tax statements combine TIF district and watershed district on a single line, despite the two being unrelated.

b. Finance Manager – Leah Melges: 
Finance Manager Leah Melges reported that ongoing assistance is being provided to Peterson Company Ltd. in connection with the District’s 2025 annual audit, and the process is progressing smoothly. Melges also noted that, due to multiple amendments made to the MFCRWD Flex Benefits Plan over prior years, CDS has completed a Flex Benefits Plan restatement to consolidate all prior amendments into the original plan document. The restated document is currently under review for accuracy. Finally, Melges reported that first quarter 2026 payroll tax returns have been completed and filed with the appropriate state and federal agencies.

c. Water Resources Specialist – Erin Vruwink:
Water Resources Specialist Erin Vruwink reported that monitoring sampling will begin next month, and preparations are underway for volunteer monitors. Vruwink also noted that she will staff a booth at the Prairie Woods Environmental Learning Center Earth Day event this Saturday and highlighted the upcoming Paddle the Crow event scheduled for July 25. She further reported that a shipment of rain barrels will be received this week and will be used for education and outreach purposes. Vruwink is also working on coordinating education events with NLS and ACGC schools. Finally, the new District website is now live and Vruwink is working on social media outreach efforts focused on climate change education.

d. District Engineer – Nick Wyers: Written report provided.
Not present.

e. District Attorney – John Kolb: 
Not present.

f. Other Reports from Managers / Staff: 
Manager Sietsema inquired about the status of the current staff vacancy. Johnson responded that there have been a limited number of qualified applicants to date. The Board indicated that the position should not be filled solely for the purpose of filling it, but rather with a suitably qualified candidate.

7. Public Access Forum (those desiring to speak, please share your name for the meeting record): None.

8. Adjournment: Motion made by Manager Toutges, seconded by Manager Hedtke to adjourn the meeting. Motion passed unanimously.

The meeting declared adjourned by President Schaefer at 8:16 p.m.


Submitted by, 

Leah Melges
Recording Secretary 
Office & Finance Manager
