Middle Fork Crow River Watershed District Meeting Minutes
May 12th, 2026 at 6:30 pm at the MFCRWD Office

Board of Managers Present: Ruth Schaefer, Jeff Gertgen, Shane Braegelman (virtual), Sara Sietsema.
Not present: Jay Hedtke

Staff & Guests Present: Andy Johnson – District Administrator; Leah Melges – Office & Finance Manager; Erin Vruwink – Water Resources Specialist; Gavin Radabaugh – MFCRWD Summer Intern; John Kolb – District Attorney; Bob Hodapp – GLPOA; Jeff Martinka; Roger Arenholz – GLPOA 


1. President Schaefer called the meeting to order at 6:30 p.m. 

2. President Schaefer recited the District’s mission statement: “We exist for the protection and preservation of water quality in the Middle Fork Crow River Watershed District.”

3. Additions / Corrections to the Agenda: A motion to approve the distributed agenda made by Manager Sietsema, seconded by Manager Gertgen. Motion passed unanimously.

4. Consent Agenda
a. Financial Report
i. Finance Report & Cash Balances
ii. Approval of Payables & Expenditures
iii. Resolution 2026-05 Authorization of step increase for Erin Vruwink
b. Regular Board Meeting Minutes – April 14th, 2026.  
Motion by Manager Gertgen, seconded by Manager Braegelman to approve the Consent Agenda with the changes to the April Minutes. The motion passed unanimously.

5. Discussion / Business Items
a. Resolution 2026-06 – 1W1P – FY26 WBIF Subcontract Agreement – Wright SWCD
Following extensive discussions and subcommittee meetings of the North Fork Crow River One Watershed One Plan technical advisory committee, the Minnesota Board of Water and Soil Resources has approved the biennial work plan. This grant agreement will require signatures from all participating partners. Upon approval of this biennial work plan, with the Wright County Soil and Water Conservation District serving as the fiscal agent, the grant agreement will remain active through December 31, 2028, with a total budget of $1,529,005.
Motion by Manager Sietsema, seconded by Manager Gertgen to adopt Resolution 2026-06 – 1W1P FY26 WBIF Subcontract Agreement. The motion passed unanimously.

b. Resolution 2026-07 - MFCRWD Aquatic Plant Survey Program – Discussion
District Administrator Johnson presented a revised draft of the MFCRWD Aquatic Plant Survey Program to the Board of Managers. The program was developed to assist lake associations in meeting their aquatic plant management goals while also improving understanding of lake ecosystem health through data collection surveys. The presentation opened discussion among the Board regarding any desired revisions to the program parameters. Manager Sietsema recommended removing the certification criteria currently listed in the program, noting that such requirements are subject to continual change, and instead specifying that participating companies must be certified by the DNR. Additional discussion focused on the funding structure offered through the program. During this discussion, Manager Gertgen made a motion to increase the program funding cap from $2,500 to $5,000. 
Motion by Manager Gertgen, seconded by Manager Braegelman to adopt Resolution 2026-07 – MFCRWD Aquatic Plant Survey Program with reimbursement to lake associations for surveys of 75% up to $5000. The motion passed unanimously.

c. Project updates on Calhoun and Diamond Lake Bioreactor 
An organized clean-up effort was held at the Calhoun Dam/Bridge site on April 30 to remove trash and debris from the surrounding area. Approximately 10–12 volunteers participated in the event alongside MFCRWD staff members.
Updates regarding the Diamond Lake Bioreactor Project were also provided. The project has experienced several delays, including setbacks related to manufacturing of the control structure and the timing of the planting season. Recent rainfall events revealed that a tile line within the project area is plugged, resulting in standing water at the site and making installation activities nearly impossible at this time. As a result, the project timeline will need to be extended to allow the area to sufficiently dry. Additionally, the farmer has planted around the project site, allowing project work to continue throughout the summer and into the fall in order to meet the December completion deadline.

d. Resolution 2026-08 - New London City Parking Lot Storage and Mill Pond Stormwater (2026 K-02)
Official project documentation was presented for the New London City Parking Lot Underground Storage and Mill Pond Stormwater Project (2026-K-02). The scope of work includes installation of an underground storage tank within the city parking lot, along with four stormceptors located around the Mill Pond area. The total project cost, proposed by Ashwell Companies of Cokato, MN, is $2.597 million. Of this amount, $154,250 will be contributed by the District through the 319 Grant program.
Motion by Manager Sietsema, seconded by Manager Gertgen to adopt Resolution 2026-08 – New London City Parking Lot Storage and Mill Pond Stormwater Project (2026 K-02). The motion passed unanimously.

e. MFCRWD Habitat Upgrades and Education – Discussion 
Water Resources Specialist Erin Vruwink presented a proposed native vegetation project aimed at supporting local pollinators and native species, while also enhancing community education efforts. The initiative includes development of a seed-saving bank and native vegetation program, as well as planned improvements to the existing District rain garden and beautification efforts around the solar panel area, front building signage, and native plantings along the ditch corridor. The proposed project budget is $750.
Motion by Gertgen, seconded by Manager Sietsema to approve requested funding of $750 for the Habitat Upgrade Project. Motion passed unanimously.

f. Agenda Additions / Other Matters
None.

6. Reports & Updates
a. Administrator – Andy Johnson: 
District Administrator Johnson provided an update noting that an extension has been granted for ADA compliance requirements related to PDF accessibility. District Engineer Nick Wyers is currently on parental leave for the month. Tom Beneke, a scientist from Stantec, is scheduled to visit tomorrow to visit the HSW structures and Tadd/Upper Lakes. Soil core samples collected from Tadd/Upper Lakes were sent to the University of Wisconsin–Stout for analysis, which has now been completed and forwarded to Stantec. Preliminary findings indicate that internal nutrient loading is significantly elevated, with an estimated 50–70% of loading originating within the lake itself. An alum treatment may be considered as a potential management option. All required documentation has been submitted to both the county and the Minnesota Board of Water and Soil Resources in relation to Sara Sietsema’s board appointment.

b. Finance Manager – Leah Melges: 
Finance Manager Leah Melges reported that payroll adjustments were completed for new employees and employee wage increases. Work also included submitting Calhoun Reimbursement Request No. 8 and coordinating with Amanda Hillman Roberts on the financial reconciliation for the Lake Calhoun Dam/Bridge Project. Assistance was provided to Administrator Johnson in compiling financial figures for the Annual Report. Following receipt of an IRS notification regarding 2024 1099 filings, Abdo reviewed the matter and confirmed that District records were complete and accurate; Abdo advised that no further action was necessary at this time. Staff also attended the PERA Salary Eligibility Webinar and the PERA Reporting Different Pay Types Webinar, and Administrator Johnson was added as an administrative user on the PERA ERIS account for payroll reporting purposes. Additional administrative tasks included updating the District’s 1099/W-9 list and working to resolve issues related to the office landline being identified as “Potential Spam” by some cell phone providers. 

c. Water Resources Specialist – Erin Vruwink:
Water Resources Specialist Erin Vruwink shared that rain barrels are currently available for purchase at $65 each. The PWELC held its Earth Day Celebration last month, which saw strong attendance, and Erin supported the event by leading a stream table demonstration and a pond study activity. The Calhoun clean-up effort was also completed, resulting in a full dumpster of collected debris. Monitoring season has now begun, and Erin has been actively working to ensure all volunteer monitors are trained and prepared for the season. In addition, she assisted NLS last week with another educational outreach event.

d. District Engineer – Nick Wyers: Not present.

e. District Attorney – John Kolb: No report.

f. Summer Intern – Gavin Radabaugh: No report.

g. Other Reports from Managers / Staff: No additional comments offered. 

7. Public Access Forum (those desiring to speak, please share your name for the meeting record): 
Bob Hodapp, representing the Green Lake Property Owners Association (GLPOA), provided an update on early efforts to establish a special assessment to fund AIS treatment on Green Lake. He requested guidance and recommendations on how to move the process forward. He was given direction that the process requires a petition signed by at least 25% of property owners classified as Tier 1 around the lake. He also sought recommendations for legal counsel to assist with next steps, and District Attorney John Kolb indicated he would provide several attorney contacts.

8. Closed Session: Annual Review of District Administrator Andy Johnson (closed at 8:15 p.m. under the authority of MN Statute 13D.05 Subd.3 (a))

9. (reconvene regular meeting at 8:59 p.m.) Consideration of Resolution 2026-09 – Authorization of step increase for Andy Johnson.
Motion by Manager Braegelman, seconded by Manager Sietsema to approve Resolution 2026-09 – Authorization of step increase for Andy Johnson after a favorable review. The motion passed unanimously.

10. Adjournment: Motion made by Manager Sietsema, seconded by Manager Braegelman to adjourn the meeting. Motion passed unanimously.

The meeting declared adjourned by President Schaefer at 9:00 p.m.



Submitted by, 



Leah Melges
Recording Secretary 
Office & Finance Manager



